
Council Meeting 

Plymouth Congregational Church 

September 24, 2019 

6:30 pm 

 

Terry Schmidt called the Council to order at 6:30 pm. 

Council Members Present: 

Valerie Miller-Coleman, Senior Pastor 
Caroline Dean, Associate Pastor 
Terry Schmidt, Moderator 
Jane Bireta, Past Moderator 
Kay Bradt, Clerk 
Doni Mooberry-Slough, Treasurer & PCOP 
Rich Bireta, Deputy Treasurer 
Jackie Lord, Christian Education Board 
Nancy Myers, Deacons Board 
Judy Springer, Fellowship Board 
Judy Kettle, Music and Fine Arts Board 
Doug Eason, Stewardship Board 
Susan McCarthy, History Committee 
Kris Marsh, Member at Large 
Phil Mitchell, Member at Large 
John Pierce, Member at Large 
Gary Sollars, Endowment 

Staff Present 

Barbara Holland, Business Administrator 
Rex Russell, Facilities Manager 

Not in Attendance 

Moderator Elect 
Membership Board 
Mission and Service Board 
Personnel 
Hospitality/Safety 
 

Time for a Story: 

This part of the meeting is for one member of the Council to talk about how Plymouth has changed 

their life, their experience of God at Plymouth and how they knew it was God. Doni Mooberry-Slough 

spoke of the strength of the community of Plymouth. Last Sunday, as she was contemplating what 

she would say about God in this place, she remembered how Ron Johnson welcomed everyone back 



warmly after summer, the feeling of community, and the ties that bind us together in the love of 

God. 

Adoption of the Agenda:  

Doug Eason moved to adopt the printed agenda as presented; seconded by Gary Sollars; adopted.  

Approval of the Minutes:  

Doug Eason moved approval of the minutes of 8.27.2019; seconded by Kris Marsh; approved. 

Church Treasurer’s Report: 

Doni Mooberry-Slough reported that through August, we have completed 66.7% of the year and we 

have received 66.6% of the planned income and spent 66.3% of the planned expenses. For the year to 

date income exceeds expenses by $2903. 

Doni noted that the disbursement’s bottom line was quite a bit higher because some building 

expenses were mistakenly coded to a special fund. That has been corrected and the financial picture 

is still good. 

Doni and Stephen Carttar, chair of the Stewardship Board, met with the first of three firms under 

consideration for auditing Plymouth’s financial practices. It was a very productive meeting and they 

are excited about the potential effects of this audit. They intend to have any changes in the financial 

operations of the church in place at the beginning of 2020. 

Gary Sollars asked about the reporting of long-term assets and liabilities and Rich Bireta replied that 

the monthly financial reports given to the Council are a summary of current assets and liabilities; the 

long-term figures are printed in the Annual Report. 

Gary Sollars moved that Council accept the treasurer’s report as presented; seconded by Phil 

Mitchell; Council accepted. 

Updates on the Open and Affirming Task Force: 

In August, the Council approved formation of a task force to explore how Plymouth can further 

address ONA issues. Phil Mitchell reported that the Mission and Service Board is still recruiting 

members for the task force and intend to enlist the congregation in this effort. They hope to have 

the task force in place and meet some time in the next month. Caroline Dean is supplying support to 

the board for this. 

Boards were asked to discuss how they might address these issues. Jackie Lord responded for the 

Christian Education Board that they discussed working through OWL by training more teachers, 

opening the training beyond Plymouth members and even hiring a part-time trainer. They also 

discussed having the option of putting pronouns on name tags. Nancy Myers, speaking for the 

Deacons, said they were interested in supporting progress in ONA, but would wait on further 

information to find specific things they could do.  

Terry asked about the disappearance of the pride flag from the planter by the North Church. Caroline 

said the church did not do it but it may have been someone walking by the church. 



Update on Aspirational Budgeting: 

Rich Bireta emphasized that the Stewardship Board needs budget requests in time for them to 

prepare for the October 13 budget brunch, preferably by the end of September. Endowment and 

Fellowship have already responded. 

Update on the Lawrence Community Orchestra: 

Judy Kettle said that the orchestra communicated that it has submitted the grant for four tympani. 

The deadline for submission is September 30. The board is waiting on the results to form an official 

connection with the orchestra. 

Update on Guidelines for Management of Special Funds: 

This update will be given in October. 

Update on Facilities: 

Doug Eason, of the Stewardship Subcommittee for Facilities, supplied a handout about progress on 

the projects for 2019.  

1. 2019 Projects Completed 

a. North Church Building Roof Repairs 

i. 2nd floor roof over north classrooms 

ii. Roof over Mayflower room 

b. Technology 

i. Laptops (replace 4 purchased in 2014) 

ii. Upgraded digital streaming capabilities 

1. Equipment purchased. Should be deployed late Nov/Dec 

iii. Digital camera 

c. Painting 

i. Senior Pastor’s Office 

ii. Associate Pastor’s Office 

d. Carpeting 

i. 201N 

ii. Associate Pastor’s Office 

iii. Senior Pastor’s Office 

e. Bell Choir room clean up and renovations 

f. Renovations to 204S 

g. Replace the bulbs in the chandeliers in the sanctuary with LED 

h. Landscaping updates 

i. Replace conference table in 201N 

j. Update the furniture in the pastors’ offices 

 

2. Fall 2019 Planned Projects 

a. Masonry work – October 

i. CAULKING, CAULKING, CAULKING 

ii. Repair entry handrail stone work 



b. Hearing aid loop system in main sanctuary – October 

c. Technology – Targeting October/November 

i. Additional WIFI hotspots 

ii. Server 

 

3. Winter 2019-2020 Planned Projects 

a. Replace the Mayflower and Heritage Room furniture 

b. Renovate North Church Building East Foyer (Paint & furniture) 

 

4. 2020 Projects 

a. Replace 2 South Church Building HVAC compressors 

i. Applied for Rice Foundation Grant for this project 

b. North Church Ramp 

Doug explained several things. The roofs were finished before the rain came! The carpet in 201N was 

delayed because the asbestos tile under the old carpet had to be abated. There has been progress on 

the landscaping, but there is more to do along the ramp for the North Church which will need to be 

replaced because it doesn’t meet ADA standards and the mortar is failing. “CAULKING” refers to 

sealing the mortar between the bricks before winter to prevent further deterioration. The hearing 

aid loop will serve all of the first floor of the sanctuary and there is a plan for further communication 

about the loop to the congregation. They are looking volunteers to move pews for the installation of 

the loop. Replacing furniture in the Mayflower and Heritage Rooms will draw on memorial funds. The 

North Church foyer work involves painting and sprucing up the welcome center.  

They met with Don McMican, an engineer specializing in historic preservation, to update the 

priorities and timelines for facility work.  

Rex has been in contact with the city about the condition of the alley. City priorities are focused on 

streets at present, so Rex has contacted paving companies to see what it would cost to fix the worst 

of the pavement problems nearest the back door. Lastly, he expects the tree trimmers to be on site 

soon to ensure that debris will not overwhelm the eaves troughs. 

Vacancy in the Board of Deacons: 

Due to the recent resignation of Steve Ruttinger, the Board of Deacons recommended Marcia 

Powers to fill the vacancy until the Annual Meeting in February.  Nancy Myers moved that Marcia 

Power be appointed to the Board of Deacons until the conclusion of the Annual Meeting of the 

Plymouth Church. Jackie Lord seconded. The motion passed. 

Celebration of Plymouth’s 165th Birthday and the Service of Pastoral Beginning: 

Valerie Miller-Coleman reported that the celebration of Plymouth’s birthday has been moved to 

October 20th due to all the things that are happening on the 13th. Fellowship has planned a great 

birthday celebration for the 20th. 

Board Reports: 

Gary Sollars reported that Endowment has planned an event for the Cordley Circle. 



For the Membership Board, Terry announced that the forthcoming directory may be updated as 

often as twice a year and will be available online. 

Caroline announce a new subcommittee of the Mission and Service Board, PIRA – Plymouth 

Immigration and Refugee Alliance, to connect interested Plymouth members to groups and 

programs that are already working on these issues.  

In response to Terry’s question about who is heading the Hospitality and Safety Committee, Valerie 

replied with a request for nominees for this committee and that our response to these needs are 

evolving.  Liz Miller will be training greeters and ushers together for hospitality. 

John Pierce asked what is happening with the Vision and Ministry plan. Valerie said that the strategic 

plan had hit “pause” during the transition and it’s time to get back to it. She thought the next step is 

for boards and committees to revisit the plan to see if our reality has changed. 

Moderator’s Report: 

Terry reported that the life of the Church operates at a dizzy pace: successful welcome and 

affirmation for new members; well-planned church picnic; Plymouth Academy’s successful 

beginning; Transition Team’s behind the scenes work to affirm church staff; church directory 

initiatives; Bible study; upcoming trips to Oklahoma for Kansas-Oklahoma Annual Conference and 

“Stepping Up to Supervision” with Susan Beaumont; work by Stewardship to lead the Church in 

budget planning; and to top it off - the Deacons are already engaged in Christmas Eve services 

planning! 

Associate Pastor’s Report: 

Caroline introduced the “Meet the Pastors” gatherings which will be going on throughout the year. 

They are small gatherings where the pastors and members of the congregation will get to know one 

another better. Plymouth Academy is well attended with a variety of classes. The youth groups have 

had fun with well-attended events -- a scavenger hunt for the middle school PYG and a murder 

mystery for the high school PYG. There have been mission sign-ups at coffee hour and a seed has 

been planted to add a prayer ministry to enhance pastoral care. 

Senior Pastor’s Report: 

Valerie talked about the Bible studies – on Wednesday mornings and in the Plymouth Academy. This 

is giving her a better picture of the theological thinking of members and she has had feedback that 

indicates it’s giving members a deeper experience in worship. Shortly, they will be holding a worship 

retreat to plan services from Advent through Lent. Valerie will be instituting a preacher’s roundtable 

– a small group, held three times a year to look forward and reflect on the sermons. 

She spoke about the Stephen Ministry, praising them for their active, high level of care -- a 

“platinum” group – important to pastoral care. 

Upcoming Schedule: 

The meeting ended with a discussion of the tricky Council schedule from November through January. 

These are important meetings so board representatives were encouraged to send a substitute if they 

can’t attend. 



November 19 at 6:30 pm  
December 17 at 6:30 pm 
January 14 at 6:30 pm 
February 25 at 6:30 pm 

Adjourment 

With the schedule set, Doug Eason moved to adjourn the meeting; Nancy Myers seconded; the 

meeting was adjourned. 

The next regular meeting of the Council will be Tuesday, October 22, 2019. 

 

Respectfully Submitted, 

Kay Bradt, Clerk 
9.25.2019 


